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June 22, 1983 
I. INTRODUCTION - PURPOSE OF PRESENTATION 
A. Presentation to Address Your Needs 
8. How is TEFRA Going to Affect Your Constituents? 
C. Getting to Know New Congressmen and Staffs 
II. 1983 - A YEAR OF CHANGE 
A. Cost Containment 
1. Tax Equity and Fiscal Responsibility Act -1982 (TEFRA) 
2. Prospective Reimbursement (DRG) 
3. Competition vs. Regulation 
a. Health Maintenance Organization (HMO) 
b. Preferred Provider Organization (PPO) 
c. Regulatory Proposals 
B. Adm.inistrative Considerations 
1. Electronic Media Claims (EMC) 
2. Medicare Demonstration 
111. OTHER ACTIVITIES 
A. Medicare Part B Dade and Monroe Counties 
B. Health Maintenance Organizations 
1. Capital Health Plan (Tallahassee - HMO) 
2. South Florida Group Health, Inc. (Miami - HMO) 
C. Employer Coalitions/Customers 
D. Our Research Capabilities 
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BI u e Cross and BI u e Sh i e Id of FI or id a, I n c. 
William E. (Bill) Flaherty, President 
(Chief Executive Officer) 
J .. D. (Dan) Lewis, Jr., Sr. Vice President, 
Government Program Operations 
(government programs, claims processing, constituent 
inquiries, reasonable charge) 
Robert (Bob) Endriss, Sr. Vice President, 
Administration 
William H. (Bill) Dodd, Vice President 






John S. (John) Slye, Vice President, 
Public Affairs 
(legal aspects of contracting, legislative and regulatory 
affairs) 
Michael R. (Mike) Hightower, Director 
Government Relations 
(state and federal legislative liaison) 
John R. (Ray) Chaffin, Director 






















1983 - A YEAR OF CHANGE 
-· Introduction 
• Presentation to address your needs 
• TEFRA impact 
• Other cost containment efforts 
• Getting to know new congressional staff members 























1983 - A YEAR OF CHANGE 
TEFRA 
Market Basket Plus 1% Comparison 
(1) (2) (3) 
Estimated Actual 
Weighted Rate of Increase 
Average Florida In Medicare Estimated 
Hospital Operating Costs Market Basket 
Price Increase* Per Discharge** Plus 1 Percent** 
10.7% 12.9% 12.8% 
9.3% 15.1% 12.9% 
14.4% 14.3% 9.9% 
N/A 14.0% 7.9% 
*Blue Cross and Blue Shield of Florida, Inc. 




















1983 - A YEAR OF CHANGE --
TEFRA 
WORKING ELDERLY: 
• Waiting Period 
• Premium Penalty 




















1983 - A YEAR OF CHANGE 
COMPETITION VS. REGULATION: 
• Health Maintenance Organizations 
• Preferred Provider Organizations 




















1983 - A Year of Change 
Results of Competition 
Short Term 
• New Trade-off For Consumers 
Price included or enhanced as a factor 
influencing choice of: 
- Insurance 
- Providers 
- Whether/where to seek care 
• Hospital Emphasis On Bottom Line 
Retrospective "cost" reimbursement and payment 
for "a day" of care regardless of price have ended 
- More efficiencies 
- Capital expansion 
- Cost effectiveness of new technology 
• Physician/Hospital Negotiation 
Practice patterns will adapt to new incentives 
- Hospitals will want physicians who practice 
conservatively. 
- Doctors will want association with lower cost institutions 
• Insurers More Prudent Buyers 
Selective contracting; emphasis on cost-effective delivery 




















1983 - A Year of Change 
Results of Competition 
Long Term 
Hospital/M. D. negotiations strengthened 
- Closer working relationship between hospitals 
and physicians 
Hospitals specialize by diagnosis 
- Hospitals will narrow scope of service. 
Some hospitals will fail 
- Organizations will merge, diversify, network, or 
go out of business. 
Planning based on bott<?m line. 
- Facilities will exist or expand based on bottom line 
(not franchise) 
Insurer/provider risk sharing 
- Insurers will form new relationships with providers to 
manage and share risk 
Hidden subsidies 
- Government will have to address "hidden subsidies" for 
indigent care and medical education 
Consumers trade benefit by stabilizing 
. - Tax increases 
- Insurance premiums 
Consumers will recognize a "scarcity" of resources exists 





















1983 - A YEAR OF CHANGE 
RESULTS OF REGULATION: 
• Rate Setting 




















1983 - A YEAR OF CHANGE 
ADMINISTRATIVE CONSIDERATIONS: 
• Electronic Media Claims 
























Dade and Monroe Counties 
Implementation 
1981 Claims 1981 Average 1982 1982 Average 
Volume Processing Time Claims Volume Processing Time 
837,433 4.1 1,195,653 4.3 
807,054 4.5 1,166,457 4.7 
977,563 4.4 1,284,295 4.3 





















• Health Maintenance Organizations: 
• Capital Health Plan - Tallahassee 
• South Florida Group Health, Inc. - Miami 
• Employer Coalitions/Customers 




















The supplemental material contains performance statistics on government 
c·ontracts which you may find useful. You may also find the information on the 
type claim by county and the number of Medicare enrollees by county of 
particular interest. 
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MEDICARE PART A 
··Antonio (Tony) Favino, Vice President 
Suman Makker, Director, 
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Medicare Part A 
Performance Statistics 
1982 
Cost Per Claim $3.39 
Productivity Per 100 Hours 521.1 
Annual Claims Volume 1,859,755 
Average Processing Time (Days) 4.6 
* TEFRA Changes. 
















Medicare Part A 
Annual Claims Volume 
By 





79 80 81 82 *83 
* Projection 












Medicare Part A 
Productivity Per 100 Hours 
By 






79 80 81 82 *83 
*Projected 












Medicare Part A 
Cost Per Claim 
By 
Blue Cross and Blue Shield of Florida 
$3.88 




77 78 79 
� BLUE CROSS OF FLORIDA O . NATIONAL AVERAGE 
80 81 82 *83 
*Projection Includes TEFRA 
Source: Blue Cross and Blue Shield of Florida, Inc., May 1983. 
- , .. I- I .. , ...... ,_ - .... ,. - .. - .. - I .... 
6 
Medicare Part B 
Performance Statistics 
1982 
Cost Per Claim $2.18 
Productivity Per 100 Hours 1032 
Annual Claims Volume 12,000,000 
Average Processing Time (Days) 4.2 
* Cycle time is not projected. 













































Medicare Part B 
Annual Claims Volume 
By 




4.1 - 4.3 









81 82 *83 ---- ---·- - - -
*Projected 
Source: Blue Cross and Blue Shield of Florida, Inc., May 1983 
--·-- - -·- - -- - ·-- . 














Medicare Part B 
Productivity Per 100 Hours 
By 













77 78 79 
� BLUE SHIELD OF FLORIDA O NATIONAL AVERAGE 
80 81 
Source: Health Care Financing Administration Data, May 1983 
82 * 83 
* Projected 
----�----�-�--�-�-� 
Medicare Part B 
Cost Per Claim 
By 








3.00 $2.86 $2.79 $2.69 $2.68 
2.50 $2.42 $2.30 
$2.20 
$2.51 
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Fiscal 76 77 78 79 80 81 
Year 
� BLUE SHIELD OF FLORIDA O NATIONAL AVERAGE 
Source: Health Care Financing Administration Data, May, 1983 
82 *83 
* Projected 
- - l- - I- - - !- - � - - - - � - I- - 1 -
1 0  
E lectron ic  
Med ia C la ims P rocess ing  
• Largest Vo l ume P rocessed I n  The Nat ion  
• 4 1  % Part A 
• 25% Part B 
. 7 M i l l i on  C la ims 
4 . 1 M i l l i on  C la ims 
Source: Blue Cross and Blue Shield  of Florida, Inc.,  May 1983. 
- - \- � I- - - - - 1- - ·- - - - - I- - •-




































Corporate Electroryic Claims Receipts 







357% 1 38% 50% 38% 2 1 % 1 9 .5% 
76 77 78 79 80 81 
% = Increase Over Previous Year . 
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Cla ims 
( 1 ,000 ,000) 
1 . 9 
1 . 8 
1 . 7 
1 . 6 
1 . 5 
1 . 4 
1 . 3 
1 . 2 
1 . 1 
1 . 0 
. 9  
. 8  
. 7  
1 . 29 
5 . 3 %  
. 6  -
.069 
Medicare Part A 
Annual Electronic Claims Volume 
By 
Blue Cross and Blue Shield of Florida 
1 .80 
1 . 72 
1 . 56  
1 . 44  
1 . 40 
1 2 . 1 % 1 8 . 8 %  2 1 . 8 %  2 4 . 4 %  2 8 %  
. 1 7  
1 . 95  
39 . 1 % 
.76  
. 0  1 , , , , , , , , > > > > ■ , > > > > > :::e , > > > > > )I 1 > > " > ) )I I\ > > > > >  1 I) > > > > >  1 
76 -,,-,, -Y n  - - - - _ .  _ _  7 ,  78 
Ca lendar  
Ye.a r  
:1 2  
79 80 8 1  82 
0 TOT AL RECEI PTS % EMC/Manua l  � EMC RECEI PTS 
So!Jr_fe :  � lue  GrQ§§ and B lue  Sh ie ld  of F l9rjg� . I nc ., _IV!_ay 1 983 .  
.. 


















Medicare Part B 
Annual Electronic Claims Volume 
By 
Blue Cross and Blue Shield of Florida 
7.1 
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Calendar 76 77 78 79 80 81 82 
Year % EMC/Manual 
0 TOTAL RECEIPTS E:;J EMC RECEIPTS 
1 3  
Source: Blue Cross and Blue Shield of Florida, Inc., May 1983 
- - ; 1- - •- - - 1- - (- - - - - - - - - -
POPULATI O N  
( 1 ,009,000) 










1 4  
B L U E  CROSS A N D  B L U E  S H I E L D  O F  FLO R I DA 








76 77 78 79 
ts] TO U R I ST □ RES ID ENTS 
8.9 
Source: Florida Stat ist ical Abstract, 1 982, U.S.  Statist ical Abstract, 1 982-1 983 









1 5  
1 6.1 % 
1 0.5% 
75 
BLUE  CROSS AN D B L U E  S H I ELD O F  FLO R I DA 
PERCENT OF  TOTAL R E S I D ENT POPULATI O N  
6 5  YEARS O F  A G E  AN D OVER 
1 6.6% 
1 7.6% 
1 8.1 % 
1 7.1 % 
1 0.7% 1 0.9% 1 1 .0% 
1 1 .2% 
76 77 78 79 
1 7 .3% 
1 1 .3% 
80 
&._:3 FLOR IDA 0 UN ITED STATES 
Source: Florida Statist ical Abstract, 1 982, U.S.  Statistical Abstract, 1 982-1 983 
1 7.3% 
1 1 .4% 
81 

























Type Claim and Totals By County 
January 198 1 - April 1982 
TOTAL NUMBER TOTAL ASSIGNED TOTAL NON-
OF CLAIMS CLAIMS ASSIGNED CLAIMS 
/ 
189,393 137,812 51,581 
4,039 2,918 1,121 
109,673 83,806 25,610 
5,959 4,146 1,813 
269,202 122,330 146,872 
2,865,271 1,537,596 1,305,593 
8,764 4,263 4,501 
186,917 86,700 100,216 
75,226 23,683 51,425 
42,748 26,253 16,495 
137,788 28,082 109,700 
24,442 19,923 4,519 
14,332 6,451 7,881 
413 243 170 
677,157 457,331 219,819 
303,649 246,453 57,196 
6,386 2,725 3,661 
7,663 5,496 2,167 
19,043 12,002 3,389 
126 64 62 
324 311 13 
8,510 6,059 2,312 
6,586 4,769 1,817 
Source: Blue Cross and Blue Shield of Florida, Inc., May, 1982 
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Type Claim and Totals By County 
January 1981-April 1982 
TOTAL NUMBER TOTAL ASSIGNED TOTAL NON- PERCENT ASSIGNMENT 
COUNTY NAME OF CLAIMS CLAIMS ASSIGNED CLAIMS RATE 
HARDEE 10,899 5,910 4,988 54.23 
HENDRY 6,794 4,739 2,055 69.75 
HERNANDO 46,254 16,138 30,114 34.89 
HIGHLANDS 67,359 16,846 50,509 25.01 
HILLSBOROUGH 827,269 526,680 300,583 63.66 
HOLMES 7,773 6,252 1,521 80.43 
INDIAN RIVER 122,905 42,467 80,438 34.55 
JACKSON 22,636 14,286 8,350 63.11 
JEFFERSON 1,385 480 905 34.65 
LAFAY ETTE 9 6 3 66.66 
LAKE 157,264 52,793 104,470 33.57 
LEE 364,902 110,804 252,744 30.73 
LEON 139,042 96,528 42,510 69.42 
LEVY 5,594 2,58f 3,012 46.15 
LIBERTY 829 529 300 63.81 
MADISON 8,974 4,771 4,203 53.16 
MANATEE 278,657 117,487 161,170 42.16 
MARION 134,044 58,367 75,677 43.54 
MARTIN 113,844 24,848 88,996 21.82 
NASSAU 8,491 5,653 2,838 66.57 
OKALOOSA 60,045 36,415 23,267 61.25 
OKEECHOBEE 20,323 11,384 8,939 56.01 
ORANGE 629,270 '.354, 186 260,644 58.57 
OSCEOLA 52,390 31,847 20,493 60.88 
1 7  





















1 8  
Type Claim and Totals By County 
January 198 1 - April 1982 
TOTAL NUMBER TOT AL ASSIGNED TOTAL NON-
OF CLAIMS CLAIMS ASSIGNED CLAIMS · - � -- ----
1 , 427 , 507 537 , 787 889 , 7 1 8 
300 ,368  84 , 249 2 1 6 , 1 1 0  
1 , 3 1 3 , 8 1 4 5 1 6 , 4 0 1  789 , 884 
304 , 847 1 2 1 , 8 6 1  1 82 , 5 1 8 
34 , 679 2 4 , 072 1 0 , 606 
47 , 543 2 8 , 1 40 1 9 , 403 
6 8 , 45 7  2 4 , 775 43 , 682 
2 8 , 580 2 3 , 1 44 5 , 4 1 8 
397 , 777 6 6 , 1 50 3 3 1 , 626  
8 5 , 1 80 4 0 , 649 44 , 5 3 1  
4 , 7 1 4 1 , 720 2 , 994 
1 2 , 430 8 , 276 4 , 1 53 
9 , 344 4 , 34 5  4 , 999  
1 , 8 2 1  1 , 473 348 
4 1 3 , 403 1 70 , 2 1 9 242 , 0 6 1  
3 , 560 2 , 582 978 
7 , 6 7 1  5 , 97 1  1 , 683 
1 1 , 976 9 , 325  2 , 650  
1 2 , 524 , 234 6 , 032 , 553 6 , 44 0 , 024 
PERCENT ASSIGNMENT 
RATE 
3 7 . 67 
2 8 . 05 
3 9 . 87 
40 . 1 2  
6 9 . 4 1  
5 9 . 1 8  
3 6 . 1 9  
8 1 . 04 
1 6 . 6 3  
4 7 . 7 2  
3 6 . 4 8  
6 6 . 5 8  
4 6 . 50 
8 0 . 8 8  
4 1 .44  
72 . 5 2  
7 8 . 0 6  




















1 9  
COUNTY 




























H I G HLANDS 
HILLSBOROUGH 
HOLMES 





By County and Residence * 
ENROLLEES COUNTY 
1 ,598,348 
1 1 ,494 LAKE 
1 , 1 1 6 LEE 
9 ,396 LEON 
1 ,823 LEVY 
33 ,308 LI BERTY 
205,865 MADISON 
1 ,223 MANATEE 
1 6 ,939 MAR ION 
1 4,353 MARTI N 
4 ,984 MONROE 
1 6 , 057 NASSAU 
3,487 OKALOOSA 
222 ,445 OKEECHOBEE 
2 , 758 ORANGE 
866 OSCEOLA 
54,642 PALM BEACH 
1 9 ,305 PASCO 
1 ,854 PI NELLAS 
1 , 235 POLK 
4 ,392 PUTNAM 
772 ST . JOH NS 
547 ST. LUCIE  
1 , 1 94 SANTA ROSA 
1 , 094 SARASOTA 
1 ,979 SEMI NOLE 
1 1 ,839 SUMTER 
1 ,685 SUWANNEE 
1 2 , 029 TAYLOR 
7 1 , 029 UNION 
2 ,059 VOLUSI A 
1 3 ,81 5 WAKULLA 
5,440 WALTON 
1 ,273 WASH I NGTON 
417 
UNKNOWN COUNTIES 2 , 273 




1 0 ,302 
2 , 7 1 3 
507 
2 , 1 1 9  











1 91 , 077 
44 ,490 
6 ,808 
7 , 0 1 0 
1 4 ,880 
3,842 
64, 1 1 0  
1 4 ,838 
3,830 




1 , 033 
2,608 
2 , 1 83 
Source: H ealth Care F inanci n g  Adm i n ist ration , Office of Actuar ial and Statist ics 
1 982 (un published). 
DATE DUE 
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